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Canby, OR 9701 3
Phone: (S03) 651-2711

Alberta Zumwalt — MO K5
1681 Stale Routle D
Lohman, MY 653053

Phone: {573) T82-3560
F-mail’ Grumwiisol.com

Frogress

Last year we did a test mailing to 200 members that were dropped from the membership roles as s
samphng of how effective this method of retamning people would be. It faled miserably, only about 20
responses were received oul of that 200 and sume of those were from people that already renewed
thewr membership.

Plans

To look toward college vuting clubs and to approach those organizations that have caving listed as
one of their door activities Locate the leader and see il membership i the NS5 is ever a factor in
being involved in the activity or ifthe NS5 18 even known w the group.

Problems
Still need to fill two positions, (NY & New FEngland) and (CO. UT & WY).

Lack of communication to aother committes members 1 plan on making contact wilth all (he
committee members to see what problems they have, if any, and ask for suggestions for increasing
and/or keeping current members. Note that responsibility for the lack of communication falls on my
shoulders and should be remedied by the next report.

(10} NATIONAL CAVE MGMT SYMPOSIUM COORDINATOR

Cheryl Jones (Coordinator)
1865 Old Meadow Rd. #202
Melean, VA 22102
PhoneFax: (703) 442-84G0
E-mail: cherylyiderols com

Progress

« A fully-attended National Cave Management Symposium (NCMS) Steering Commities
meeting was held at the NSS National Convention. The Southeastern Cave Conservancy, Inc
presented thear detaled plans [or hosting (he next NCMS 18-22 October 1999 in Chattanooea,
Tenn

» Janet Thom has resigned as NCMS Coordinator and | have been appointed o fill the position

= NCMS files have been ransterred to me

Plans
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21 Kingslet Way

Freehold, NJ 07728-1628
Home; (908) 2946634
E-mail: TIPollocki@iaol com

| B

Progress
Running on idle. Mo activity dunng this periodd

Plans
Indefinite No activity immediate

Problems
Mone.

(16) PROJECT UNDERGROUND REPRESENTATIVES

Dave Jagnow (Representative)
201 18th St. #11300

Loy Alamos, NM 87544

Home (305) 662-0553

Office: (305) 662-0553
Ermuail. oljagusrv i vasli uungs v

Barbara Moss (Representative)
7713 Shreve Rid

Falls Church, VA 22043-3315
Phone. (T03) 573-1068

E-mail: kedbvgiaiamsar org

Carol Zokaites { Representative)
620 MeDaniel Dr
Christiansburg. VA 24073
Phone: {340) 381-8234

E-mal: zokailes@usi net

Progress

| wiould like to remind everyone that froject Underground, Inc. iz a separate educational non-profit
organization. It has an MOL wath the WSS We provide teacher tramng workshops and karst
education materials to educators for classroom use A large number of these teachers are cavers and
NES members,

Project Underground is currently working on several projects with the NSS. These are:

= Providing a packet of educational materials (o the NSS office that can be sent out to teachers
and educators on request.

= Working with John Sheltons on being mvolved with the educanonal matenals for the IMAX
flm on caving.
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A full report on all the Project Uinderground programs 1s under the Education Committee in the AVEP
Report.

(17) PUBLIC RELATIONS COMMITTEE

Jay Jorden (Chairman)

11201 CR 132

Celina, TX 75009-2527

Home and manual fax- (972) 382-2458
Work: (972) 991-2100

E-mail. jiordendigitexoma. el

David McClurg, {(Comimittee Member)
Jack Hissong (Committee Member)
Sandra Hissong (Committee Member)

Progress

In the three or so months since the last report, the NS5 Public Relations Commities has continued its
task of heldng media inguines and promoting the Society's safety and conservation goals. It also is
aiding the Socely's ad hoc commilles om the USDA Forest Service/BLM cave fee demo project, the
M55 Cave Conservation and Management Section's pubhication ellorts, and contributing to the
Socicty's Conscervation and Management Section newsletter

Dewails: Members responded by letter, (elepbone, and e-maml with journalists, prospective authors, and
publicists, some working with televigion programs Contacls mcluded a journalist working on the
populanty of caving, a freelance writer researching Ohio caves for the Cinginnati Enguirer and
Cincinnati Magazine and a wnter for NBC's Today Show. Also, the Fort Worth Star-Telegram and
Public Broadcasting Service made inguines. Emuly Davis Mobley was imterviewed on ABC and other
nebwork TV shows regarding the cave rescue i her state.

Feedback: The committee contimues to receive clippings from earlier effors and will work elosely in
the tirure with 4 media colummnist for the NSS News.

FPlans

(1) The background sheet that accompanies news releases and responses 1o media orgamzations will
be updated, along with {2) restructunng of a *“press kit" and committee files. Input and development
time are necessary (3} A PR workshop is planned for the next convention, as well as (4) an article for
the N85 MNews

Problems
MNothing of major impact comes (0 mmd, Please lel me know of any specific PR concems or needs,
either from the officers or the board.

(18} RECORDING SECRETARY

Lee Steviens
5964 Seahright Road
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Springheld, VA 12152-1738
Home: (703} 451-7663
E-mail: legstevensierols. com

Progress

The current officers and directors continue to promptly review the drafl Roard meeting minutes.
Their etforts are greatly appreciated.

Plans
To continue to record the minutes of the NSS Board of Governors Mectings and distnbute them in a
timely fashion.

I recommend that the NSS discontinue publishing and mailing paper copies of the Board meeting
minutes and altachments, All of the minutes, ofhcer's reports and most of the attachments are now
posted on the NS5 Web site, Any altachments distiibuted st the meeting can be scanned and posted
easily. Electronic distnbution will save the NS5 Office stall’ a considerable amount of tme and labor,
and the Society the expense of printing and postage.

The current officers and directors, with one exceplion. now receive the drafl momtes via e-mail 1
recommend you reduce the Recording Secretary's budget 1o 525 00 per year, Previously u larger
budget was needed to cover the costs of duplicating multiple copies of the draft meeting mimutes and

postage,

Prohlecma
Mone.

(19) SECRETARY TO THE BOARD

Vince Kappler
10 Hollvhock Way
MNewton, NI T8A0-53T1

Home; (973} 379-2116
E-mail: vkappleridnag nel

FProgress

F::.-?erd of Governors Manuals were printed and distributed at the convention, a sixth has been
prnted and will be mailed to a committee chair that requested it. [ am watting one report to complete
the 6(H page manual update from the August meeting, but T will mail the changes in carly October
and include any late arriving changes in the next update

Cross References in eight Act sections have been checked and updated for this mailing
The lacal vocational school continues o do my printing at no cost to os

Plans
Produce the manual updates as quickly as possible while keeping costs to a mimmum.

Check and update as necessary the act section cross references
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Reformat Section 9 - EXECUTIVE POLICIES.

Froblems
Monc

(20) SHOW CAVES LIAISON COMMITTEE

Gordon Smith. Chairman
9850 Nu. Skyline Dr

Floyds Knobs, IN 47119
Home & Work: (812) 945-5721
Fax: (812) 945-680]

E-mail: glstisi@acl com

f'rogress
| represented the NSS at the | 20th anmversary celebration of the discovery of Luray Caverns on 13

Aupust 1998,

I have visited several show caves since the Tennessee Convention including Bluespring in Indiana,
Tuckaleechee and Forbndden i Tennessee, Crystal Onyx, Mammoth Onve. and Diamond in
Kentucky, etc Topica of discussion included wild cave lourg, conservation, mapping, photography,
etc.

Plans
I will represent the NS5 at the National Caves Association’s annual convention at Moaning Cave,
Califormia on 5-0 Octoher 1998

I will continue to visit show caves to explore areas where the expertise of NS5 members can be of
assistance o show caves.

Prablems
Mone.

(21) YOUTH GROUPS LIAISON COMMITTEE

Jack Hissong (Chairman)
B716 Quarterhorse Drive
Indianapolis, IN 46256
Home: (317) B41-0687
Work: (317) 8720083
E-mail: none

NO REFORT

(22) CAVE LISE FEES AD HOC COMMITTEE
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Ray Keeler (Chairman)
22354 N 6fth Drive
Glendale, A 85310-5239
Home: (602) 561-2917
Work: (602} 561-4306

E-mail: rkeeleri@peslink com
NO REPORT

(23) PRESIDENT'S SECTION

Fred L. Wefer (NSS PRES)
P.(). Box 47

McDowell, ¥A 24458
Henme: (5407 396-3543
E-mail, fwefeni@icfv com

Progress

= Sent "Position Open" announcements to the Editor of the NSS News for three of the
Commutiee Chairmen whot have resipmed.

= Seni the Preliminary Agenda for the Board Mecting to all Board Members in nme 1o meet the
30 day deadline for Bylaw changes

= (ot reports from seventeen (17) out of the twentv-two (22) committees in the President's
Department.

* On 07 August |998 at the NS5S Board of Governors Meeting, I declared Dave Lester the
winner ol the ballol w replace Ray Keeler who had been elected Executive Vice President at
the (03 Aupust 1998 Session of the Board Meeting, This was an error because Dave Lester had
recoivied only cight votes, mine being required for a majonty. A copy of the letter | subsequently
sent to each candidate is shown as Attachment A-1, explains the situation in more detail, and
describes the resolution of the problem.

Part-A — | recerved unammous consent from the Board o proceed with Option-4.

Part-B | sent the leter shown below as Attachment-1. Each candidate received the
letter with his or her name and address mserted where the artached letter savs
"Candidate,”

Parn-{" — | sent a special e-mail message to Dave Lester who arguably was the most
affected by mv error. A copy of it is attached below as Aftachment A-2.

Plagesd on the agenda a motion (o confirm Dave Leater’s election w the Board

Plans

=  Try very hard nol 1o make another such mistake,
= Write a "Position Open” announcement for the NS5 News for the Chairmanshap of the K55



¥ ]
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Outreach Committee

= Point out to recalcitrant committee Chainman once apain that submitting a report of their
committes’s efforts to the Board through the President is part of their jobs. Note. Committee
Chairmen who failed o respond this time, whao also fail to submit a budpet request in
December, and who also fail to submit a report for the March 1999 NSS Board Meeting, no

matier who they are, may be replaced.
Problems

Momni,

Respectiully submmtted,

Fred L. Wefer, President
Mational Speleclogical Society, Inc.



